What Will be the Future of
Internal IT Department?

Hotel Regent Esplanade , Zagreb, 03.11.2011.
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po ostvarenom prihodu u IT uslugarfiaS$), 2010 e fore

Share %
S&T Group 6.4
IBM 5.3
SRC 3.5
HP 3.0
Combis 2.8
King ICT 2.7
Ostali 79.0
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Total = $924.53 milijuna

Izvor: Adriatic Region IT Services Market 2@12015 Forecast and 2010 Vendor Shares
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2.1. IT Outsourcing uslugdDC definicija =D

e Future

Out sourcing usluge ukl julwuju 5 od

A Upravljanje aplikacijama2pplication Management
Outsourcing (AM)

Ahdzi a2 dzNOAY 3 Ay FrigoNMion JyFagmi K 2
Outsourcing (1SO)

AV LINI @f 21 y25S Y NB@twYKHandADedNbpd dzy
Outsourcing (NDOS)

A Upravljanje hostiranim aplikacijamaHosted Application
Management (HAM)

A Hosting IT infrastrukturéHosting Infrastructure Services (HIS

Zadnje dvije kategorije, krajnji
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2.2. IT usluge u Hrvatskoj, 2010 =[DC

Analyze the Future
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Izvor: Croatia IT Services Market 202@15 Forecast and 2010 Vendor Shares
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2.3. IT outsourcing vs. Cloud
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Outsourcing
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Pay-as-you-go model, Self-
service
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2.4.Differences between various modes Q‘LIDC

application delivery s 15
Public cloud- Hosted AM Traditional AM
SaaS

Where are apps located? Vendor datacenter Vendor datacenter Customer site

Who is responsible for HW  Vendor Vendor Customer

procurement, config?

Who is responsible for HW  Vendor Vendor Customer

management, uptime

Is the infrastructure shared? Yesi oneto many Yesi one to many No, one to one

Are the applications Yes T one to No T one to one No, one to one

shared? many

License ownership? Subscription User purchases the  User purchases
based license the license

Pricing Per user/per Flat price per user

month, should
enable use based
pricing
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2.5.Virtualization as-oundation for the
Cloud
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2.6.Major Cloud Deployment Models IDC.

Enterprise Virtual Private . Shared Public .
. Hybrid Cloud Public Cloud
Private Cloud Cloud v Cloud
Customer-based | Operator-based || Customer-based i customer A E
! ! ! | UserA UserB UserC
data center E data center : data center : Customer B :
Private Cloud ; il Private + Public Cloud | AEETEr € i
: | Mixture of private dedicated | :
resources + public cloud n .
: : services : Public Cloud 5 Public Cloud
Internal IT Dept or 3. party Vendor Enterprise + Vendor Vendor Vendor
Typically customer i Typically vendor? E Enterprise + Vendor ! Vendor E Vendor
: Always Vendor? ; ; :
Single enterprise ar\d/or ; Single enterprise ar_1d/or ; Single enterprise ar_1d/or ; Multiple organizations ; Multiple Users & SMBs
extended enterprise : extended enterprise : extended enterprise : ;
: i Virtual and physical (non- ! :
Single enterprise/ extended ! Single enterprise/ extended : cloud) respogrces afnd i Multiple unrelated i Multiple unrelated
enterprise (dedicated) i enterprise (dedicated) ! aoplicati ; enterprises (shared) ; enterprises (shared)
! ! pplications ! !
Control | SLA | Specialization | Security | Agility | Price Advantage | Access | Elasticity
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